
Graduate Recruiter’s Disability Café 
Wednesday 11th June, 2014!



On 11th June 2014 over 40 recruiters, careers advisers and other 
stakeholders came together at the offices of Citi to discuss the 
barriers to employment facing disabled students and to consider 
how these could be removed. !
 !
The Café was opened by Denise Cole, EMEA Diversity & Inclusion 
Manager at Citi. Denise spoke of some of the work that Citi is 
currently involved in around disability including the production of 
videos to be used to highlight their approach to disability and better 
engage with students going forward.!
 !
Helen Cooke, Director of My Plus Consulting & Founder of the 
Graduate Recruiter’s Disability Café Club, also welcomed the 
delegates and introduced the focus of the event. !
!
•  10% of graduate in 2013 had declared a disability.!
•  Less than 2% of graduate jobs were filled by disabled graduates.!
!
What is it that is preventing this talent pool from being successful in 
this area?!
!
Helen emphasized the importance of understanding what disabled 
students perceived the barriers to employment to be. Only by 
looking at it from their perspective, and addressing the barriers 
they highlighted, could real progress begin to be made.!
 !
During the Café the delegates would build their knowledge of what 
disabled students perceive the barriers to employment are, and 
have identified ways of removing these. !
 !

Introduction & Context!



Helen started the delegates thinking 
about the afternoon’s subject by asking 
them to write on the white table cloths 
what they perceived were the main 
barriers to employment. 
 
 
Comments included: 

•  The recruitment process. 
•  Unable to find information 

about the organisation’s 
approach to disability. 

•  The stigma surrounding  
mental health issues.!

Getting started…!



Helen Cooke 
Prior to the Café, Helen had asked disabled students:!
 !
•  What do you consider to be the main barriers to 

employment for disabled graduates?!
 !
They were asked to provide up to 3 barriers. !
 The feedback provides huge insights into what this talent 
pool perceived the barriers to be, with some going on to 
suggest how recruiters could address these.!
 !
The feedback was grouped into 12 key areas and these 
were shared with the delegates 4 at a time.  !

!

Our expert…!



The 12 barriers: 
 !
The 12 barriers were as follows:!
•  UCAS points!
•  Employer’s lack of understanding of disability!
•  Inflexible work conditions!
•  Recruitment process  
!

•  Lack of work experience!
•  Lack of own confidence (student’s)!
•  Disclosure!
•  Mitigating circumstances 
!

•  Applicant under prepared!
•  Perceived judgements about disability!
    made by employer!
•  Employers not publicising what they do!
•  Adjustment process!

!

Our expert…!



The barriers were presented in groups of 4; after each 4 the 
delegates were asked: 
 

•  Having just heard what you have heard about those 4 
barriers to employment, what do you want to know 
more about? What questions do you have? What 
clarification do you need? 

 
In small groups, delegates thought about and discussed what 
they heard and sought clarification where required from the 
students who were present who had first hand experience 
of disability. 
 
As the delegates discussed the issues, they captured their 
conversations by drawing and writing on the table cloths. 
The delegates were also asked to move around the room 
providing them with the opportunity to hear different 
perspectives and insights. 

Discussion…!



Discussion…!



Before stopping for a tea break, the delegates were asked to rank the 12 barriers in 
order of how they perceived them to be a priority. The were asked to rank them 
under the headings ‘Gold’, ‘Silver’ and Bronze and to put 4 barriers under each 
heading. 
 
The students were also asked to rank the barriers in the same way but to do so 
separately from the other delegates. The reason for this was to see whether there 
were similarities between what the recruiters saw the barriers to be and what the 
students saw them to be. 

!

Priorities 



The delegates top 3 priorities were: 
•  Disclosure 
•  Recruitment process 
•  Employers not publicizing what 

they do 

The students top 3 priorities were: 
•  Inflexible working conditions 
•  Recruitment process 
•  Employers lack of understanding 
    of disability 

!

Priorities 



After the break, Helen fed back the recruiters’ top 3 priorities: 
•  Disclosure 
•  Recruitment process 
•  Employers not publicizing what they do 

They were then asked to consider the following question: 
 

•  For each of the 3 issues, what needs to happen in order that it 
is no longer perceived to be a barrier? 

 
In small groups, delegates again thought about and discussed how they 
could remove these barriers for disabled students in order that real 
progress could begin to be made.  
 
As the delegates spoke they captured their conversations by drawing 
and writing on the table cloths. The delegates also asked to move 
around the room in order to continue their discussions with others and 
hear what else was being spoken about. 

Discussion…!





During the final part of the Café, Helen took the participants 
through the graphic recording of the afternoon so far 
reminding them of what they had heard, the key questions 
they had been asked, and the conversations that had 
taken place.  
 
As they listened, the delegates were asked to think about 
what had really stood out for them during the discussions 
that had taken place and what they would be looking to 
action in their organisations.!

Insights!



The next event for members of the Graduate 
Recruiter’s Disability Café Club is a Breakfast 
Seminar. This is taking place on the 7th August 
and will help employers understand more about 
different disabilities in relation to work. 
 
The next Disability Café is taking place on 16th 
September. This Café will focus on the role of 
university careers advisers and disability 
managers and how recruiters can work with 
them to better engage with disabled students. 
 
For those wishing to join the Graduate 
Recruiter’s Disability Café Club you are invited 
to offset the cost of this Café against 
membership should you wish to do so. Please 
contact Helen Cooke for more information. 
Helen@myplusconsulting.com.  
This offer is open until the 4th July, 2014. 
 
And if you are not yet listed on our pioneering 
new website www.greatwithdisability.com then 
please get in contact to find out about the 
opportunities to be included. 
 

News….!
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